
The importance of wellbeing for increased productivity.

How and why your leadership style may need to alter.

How to adapt the business to new ways of working.

The key to emotional intelligence and non-verbal cues.

Hiring the right people for your team. 

Measuring productivity - hours vs outcome models.

The key components of Meaningful Work for your team.

Packed full of practical tools and measures to implement within your
organisation this is a valuable workshop for anyone managing a team.

How do you look after your people and productivity to ensure smooth
operations in the new normal.

In this session, we discuss this topic and cover the following areas:

Motivating And Retaining Your People 
Leadership Skills for a Hybrid Workplace

The single biggest issue causing problems in teams today. 

The simplest and effective way of tackling difficult

conversations. 

Personality styles and traits, how to identify and manage

them.

Putting your team strengths to work.

Positive steps to take your team from good to great.

Packed full of practical tips and activities this workshop is  
 an essential tool for anyone leading a team.

Great teamwork depends on us all being our best selves. Our
job as leaders is to help our staff reach their full potential
but, at times, this is easier said than done.

In this session, we discuss this topic and cover the following

areas:

Teamwork Makes the Dream Work

LEADing People includes 2 x interactive
virtual workshops 

delivered by Nina Mapson Bone



Nina Mapson Bone is the Managing

Director of Beaumont People, a

specialised recruitment business that

truly believes in “placing people

first”. She is also President of the

RCSA, the Recruitment Consulting

and Staffing Association of Australia

and New Zealand and she is Chair of

the Development Committee for the

NORTH Foundation, a charity that

supports innovation in health

research and patient care. She is also

a notable keynote speaker, workshop

facilitator regular contributor to

news articles and TV shows.

MANAGING DIRECTOR, BEAUMONT PEOPLE

About Nina Mapson Bone
Nina helps business leaders

with their people problems and

delights in bringing talented

people together to drive value,

build a vision and realise

opportunities. 

With extensive leadership

experience, she has built and

restructured high-performing

teams with a focus on talent

attraction and retention.

As a non-executive director and

managing director, Nina

understands the challenges and

complexities of driving growth

and ensuring a customer-first

approach in large, diverse

businesses that have multiple

service lines. 

If you have a business problem,

complex tactical challenges with

your employees or

organisational structure, you

can be guaranteed that Nina has

helped others navigate through

similar issues.

Nina has an MA (Hons), is a

Fellow for the RCSA

(Recruitment Consulting and

Staffing Association) and is a

Graduate of the Australian

Institute of Company Directors.


