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INTRODUCTION 
 

 

 

i, and welcome to our Ultimate Guide to Buying a Franchise. So…You’ve decided to 

leave your nine to five job and become your own boss. You’re going to start your own 

business! This career shift is a huge undertaking and what you are contemplating is 

a life-changing decision. We take this decision as seriously as you! Our guide is here to help 

you understand the different elements that will be key to your success, from selecting the 

right business, to successfully running it. When you are ready to get started, our team will be 

happy to work with you conduct you through the franchise discovery process until you are in 

position to make an informed investment decision, whatever that decision may be. We look 

forward to assisting you in achieving your dream life through franchising.” 

 

Sheila & Daniel Purim | Founders – Franchise Wizards 
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1. WHY INVEST IN A FRANCHISE 
 

If you don’t have any previous business 

ownership experience, you may want to 

consider owning a franchise.  

Franchises allow you to be your own 

boss while alleviating some of the risks 

associated with striking out on your own.  

Here are some of the key benefits of 

owning a Franchise Business: 

• Follow a roadmap for success: 

franchises have already 

implemented and optimized a business model, helping you skip a lot of the typical 

“Trial and Error” phase that many independent business owners go through (many of 

them failing while still in that phase); 

• Receive training: franchises provide very good training, typically including classroom 

training, online training, and ongoing training as you start your operations; 

• Receive mentoring and support: franchises provide ongoing support and many 

franchises will assign you a mentor or coach to work with you individually; 

• Get access to marketing tools: franchises have developed marketing programs and 

tools that you will be able to leverage to help you acquire and retain new customers 

as quickly as possible; 

• Get access to systems: franchises have implemented processes and operating 

systems that you will have access to in order to make your operations more 

streamlined and effective; 

• Get help setting up the business: franchises will help you select the best location for 

your business, negotiate the lease, and even help you manage the pre-opening and 

grand-opening phases for you; 

• Leverage a recognized brand: franchises have developed and validated a brand in 

the market. You will be able to leverage that; 
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Did you know?  

The Franchising Industry is booming, with a steady growth year over year! Here are the latest 

Industry numbers: 
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2. THE KEY ELEMENTS FOR SUCCESS 
 

As you think about starting a business, one of the key questions that might be coming to your 

mind all the time is: “What are my chances of succeeding?”  

As mentioned before, this is a big life decision and fear is inevitable! From our experience, 

after working with thousands of prospective clients, there are 3 components that must be in 

place for someone to be successful as a Franchise Owner: 

 

No matter how good the business model is, the business must be one that “fits” you. It must be a 

business that builds on your strengths and talents. Every franchise system has successful operators 

and less than successful operators. The difference is the individual. A business system does not run 

itself.  

 

 

Identifying a business that fits your profile is just as important as the quality of the system. 
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3. SELECTING THE RIGHT FRANCHISE 
 

Selecting the right franchise by no means is about selecting the “hot” franchise in the market, 

or the franchise that your neighbor or colleague has invested in and is enjoying. You need to 

ensure that you are selecting a business that matches your qualities, business preferences 

and goals! 

Here is a story that represents what we are talking about: “Anne is thinking about becoming 

a business owner. She has a shy personality but is very good at managing operations and 

projects at the company she works for. Dennis, her friend, became a franchisee of a Print 

Advertisement franchise, and is rocking it! He has a strong sales personality and is very 

outgoing – and this is key to success for this franchise system. Anne decides to invest in the 

same franchise as Dennis, as she is seeing how well he is doing, and how happy he is. Now 

Anne is struggling, because this franchise is well suited for people with very strong 

sales/outgoing personality, which is not her case. She is not happy with her day to day routine 

and is not being able to perform at the same level as Dennis.” 

Just like when you look for a job, you want to ensure you go for an option that leverages your 

strengths and that you will be passionate about. All businesses will have issues you will need 

to deal with, but when you are happy and feel passionate about what you do, you have the 

energy and drive to deal with any barriers that show up on the way. 
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Factors to Take into Consideration: 

You want to make sure you select a franchise that:  

• Leverages your soft-skills and strengths 

• Will help you achieve your lifestyle goals over time, including income level and work-

life balance goals; 

• Is in line with your business preferences (type of business setting, type and number 

of employees, typical routine, sales-style, etc.) 

• Will allow you to transition smoothly from your current situation; 

• Fits your investment budget; 

Now... let’s agree that finding the right franchise opportunity can be a tough task for someone 

who is not familiar with the different business models that are available in the market.  

 

Why work with a Franchise Consultant: 

For someone who is new to the 

Franchising industry and is looking for 

the right business match, it can be a 

daunting task, as you are not familiar with 

all business models out there, and which 

ones best leverage your skills and best 

meet your preferences.  

Our company has perfected a system 

that helps you identify your ideal 

franchise business profile and matches 

the best franchises to it.  

The process starts with a Personal Franchise Assessment, a quick questionnaire that 

documents information about your background, goals, personality, skills, business 

preferences and investment budget. We will use that information to prepare a personalized 

franchise selection for your consideration, which will be discussed in a meeting, to help you 

understand why these businesses are a good match. 

And the good news is…You don’t need to pay us anything to use our Franchise Consulting 

services. We are paid by the franchisors who use our services as recruiters of qualified 

investors that are a good match for their systems (very similar to Job Recruiters).  

So why not use the help of an expert, who can help you find what is best for you, right? 
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Effectively Investigating Franchise Businesses: 

 

So, we have helped you identify a few franchises that seem to be a great fit for you. Now it is 

time to investigate these franchise opportunities thoroughly, so you can make an informed 

decision whether you would like or not to invest in one of these businesses. The investigation 

process is a multi-step process and has no cost to you nor any obligation to invest.  

The goal is to educate you on all aspects of the business. The Franchisor also wants to get 

to know you and ensure that this partnership is mutually a good fit before awarding you a 

franchise agreement. 

 

Here are the main steps to investigate a franchise: 

Step 1. Introductory call with the Franchisor 

This initial call with the Franchisor has two main goals. The first one is for the Franchisor to 

meet you, learn more about you, and pre-qualify you as a serious potential owner of a 

franchise. You want to come prepared to this meeting, and be ready to answer questions 

such as: What do you like so far about our franchise? Can you tell me more about you and 

your background? What questions do you have? 
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The second goal is to help educate you on the Franchise business model – you will get an 

overview of the business models and have your initial questions addressed. 

Step 2. Review the FDD 

Federal Trade Commission determines prospective franchisees must receive a current copy 

of a document called Franchise Disclosure Document (FDD). In addition, the franchisor 

needs to give the prospect at least 14 calendar days to review the document, before signing 

any commitment or taking any deposits.  

The FDD is a very informative document. It has typically more than 100 pages, and discloses 

many aspects about the franchisor and the franchise offering such as: estimated initial 

investment and all fees, any litigation history, any restrictions, franchisor and franchisee 

obligations, terms of renewal, termination or transfer of the franchise agreement, copy of the 

franchise agreement, earnings or sales claims, list of franchisees with contact information, 

financial statements of the franchisor, and more.  

Upon receipt of the FDD, prospective franchisee needs to date and sign a receipt page of 

this document, to create a “time-stamp” of when the prospect was disclosed by the 

franchisor. A copy of the signed receipt shall be sent to the franchisor. 

Our advice: It is important to read the FDD from cover to cover and compile a list of all 

questions to be discussed with the franchisor in a follow-up call.  

We recommend prospective franchisees to read the items 6, 7 and 19 first, as these items 

present “quantitative” information. 

 

Step 3. Call and Visit some franchisees 

After you have learned many aspects 

about the franchise directly from the 

Franchisor, it is time to do validations. 

That means to talk to current franchisees 

of the system and learn directly from 

them how their experience has been. 

Franchisors have legal restrictions in 

terms of what they can say to prospects, 

especially when it comes to discussing 

financial potential, profitability, margins, 

etc. Franchisees don’t have any legal 

restrictions when it comes downs to financial performance of their own units and will be a 

great source of information that will complement the information provided on the FDD. 
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Step 4. Attend a Discovery Day 

After validating the business model with actual franchisees of the franchise you are 

investigating, as you continue excited and optimistic about the opportunity and ready to learn 

more, this is the time to meet the Franchisor’s Executive team in person, at their Headquarter 

(or through videoconference). 

This event, organized by most franchisors, is called Discovery Day. It is a great opportunity 

to meet the Executives that lead key departments that will support your operations 

throughout the life cycle of your franchise agreement and ask them any additional questions. 

 

Step 5. Making your Investment Decision 

After the 4 previous steps, you should now be equipped with lots of information and having 

a good understanding about the franchise business model. It is time to make an investment 

decision. 

In preparation for your decision, it is also recommended to consult with professional advisors, 

such as a Franchise Attorney (to review the FDD and Franchise Agreements), an 

Accountant/CPA (to review the franchise financial statement and well as your projections), 

lending companies (if you are planning to get a loan for this investment). If this investment is 

linked to applying for an Investment VISA (such as E-2 VISA or EB-5 Green Card), you should 

also consult with an Immigration Attorney. Our Franchise Consultants can provide you with 

contacts of the professionals we have in our network. 
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4. THE KEY TO MOVING FORWARD 
 

 

 

Becoming a Business Owner is probably one of the biggest decisions you will make in your 

life (together with having a child, buying a house, etc). No one makes a decision like this 

without getting a little nervous, or at least some butterflies in the stomach at some point. This 

is absolutely normal and expected! 

The best way to overcome fear is to get well informed and know you are making an informed 

decision, and not just gambling. Good, solid, serious research and good advisors such as 

Certified Franchise Consultants (not your neighbor, your relatives, etc) will lead you to a good 

decision. If you follow the process and be diligent during the Franchise research and 

investigation process, you will get there! 

Have your end goal in mind – personal and professional! Don’t let fear avoid you from 

achieving it! 
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5. WAYS TO FUND A FRANCHISE 
 

 

Before you give up on your dream to be the boss and own your own business, because you 

don’t think you have the capital to do so, take some time to explore several funding options 

available to you!  

Our franchise consultants will help you get educated on the best combination of financial 

strategies for your situation. Our network of franchise financing providers offers competitive 

rates, which allow you to start your franchise business with the best financial conditions! 

Here are some of the options available to you (not applicable to E-2 Visa investors): 

• 401K / IRA funding: You can fund your franchise using your previous employer 401K 

or IRA while avoiding tax penalties or incurring debt. 

• Unsecured loans: If you have a FICO score of 700 or higher, you may be eligible to a 

unsecured line of credit. These credit lines don’t require a personal guarantee, or 

collateral. This is relatively simple to obtain! 

• SBA Loans: Many franchise companies are pre-approved by the SBA, and banks are 

more likely to provide franchise financing in those cases. These loans typically have a 

7-10 year term. In addition, the SBA has a program for funding military veterans. 

• More options available: there are more funding options available, such as securities-

based lines of credit or home equity lines of credit. Talk to us to learn about your 

options. 
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6. THE KEY TO SUCCESSFULLY RUN A FRANCHISE BUSINESS 
 

So, you took the leap and are now the proud owner of a Franchise! Hooray! Let’s ensure you 

are setup for success! Here are some tips: 

• Follow the Franchise Guidelines: a Franchise business offers a business model that 

has been tested and perfected, after lots of trial and error. The Franchisor will provide 

you with training, manuals (such as the Operations Manual) and ongoing support – 

all these tools are there to guide you, from A to Z, on what to do every step of the 

way, from pre-opening, to grand-opening, to running your business. Make sure to 

leverage all these tools, and you will be in the right path for success. 

• Hire a great team: one of the things that makes a great company is its people, from 

the owner to the employees. The franchise will provide you with guidance on how to 

hire great people for your business.  

• Establish a Vision and roadmap to achieve it: After receiving training and having all 

tools in place, you want to establish a vision for your franchise business. Use this 

Vision to help define tangible goals that can take you there. With the goals in place, 

you can develop a tactical plan. Review this with the Franchisor support group, so 

they can advise you. 
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BONUS: CURRENT TRENDS IN FRANCHISING  
 

Learn about some of the trends in the Franchising Industry, that we have been noticing over 

the past years: 

 

• The Food Industry is becoming Healthier: we are seeing a shift from the typical fast-

food franchise (the ones that sell fried and processes foods) to franchises that provide 

healthy food options (organic, fresh, Farm-to-Table). This movement is driven by the 

shifting demography, with the Millennials and other newer generation coming much 

more informed about the nutritional value of what they eat and demanding higher 

quality. These franchises are also offering custom menus, also in response to a 

demography that demands the ability to customize their order. 

• Hipster Coffee Franchises: While Starbucks is NOT a franchise in the USA, there are 

many emerging franchise brands that are inspired by the Starbucks model, with a 

Hipster concept, high(er) quality coffee products as well as other snacks and 

beverages. The environment tends to be super welcoming and sophisticated. 

• The Food Industry is going Mobile: we see large growth of mobile concepts for food 

franchises, an estimated US$1.2B industry, which now boasts over 4,000 food-

trucks, and has been growing at a 7.9% annual rate (IBIS World)! Not only well-
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established franchises launching a food-truck or cart option, in addition to the store 

option, but many new emerging franchises are choosing to go completely mobile! 

That’s a smart choice – you cut your fixed costs significantly and have the mobility to 

attend several communities in different locations, take advantage of local fairs and 

events. 

 

• Boutique Fitness Concepts: Consumers are more concerned about their health, and 

that includes exercising more, in addition to healthier eating habits, making the fitness 

industry a giant estimated in US$34B! Now…the Millennials and newer generations, 

are showing a preference for shorter and more effective workouts, such as those 

involving Martial Arts and HIIT. Many boutique gym franchises are getting in the space 

with those workout programs and lots of monitoring technologies that enable clients 

to see how effective their workouts are. We are also seeing the emergency of 

specialized fitness concepts, with studios focused on one modality, such as Pilates, 

Yoga or Barre. One common aspect of all concepts cited above is that the studios 

are considered “boutique” and move away from the concept of the very large gym 

with thousands of members. These boutique concepts enable a more personalized 

workout setting and establishment of a community, where members and instructors 

get to know each other well and become friends. And members are willing to pay 

more for it! 

• More Services, Less Products: the franchising model is moving away from the typical 

product retail store, mostly driven by the ongoing disruption by eCommerce. So 

franchise brands are focusing more on providing services such as: beauty services, 

cleaning, repair and restoration, financial, education, automobile, and others. 
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• The newer Barbershops: We see the establishment of newer, modern Barbershop 

concepts for men, that came to disrupt the older concepts (such as Sports Clips and 

Great Clips). The newer salons have a look and feel of a Men Cave and feature - in 

addition to fixing your haircut, goatee and faux-hawks - videogames, beer, music, and 

more. 

• Medical Spas: The US$445B Global Beauty industry is booming and will always be. 

No matter at what point in time, there will always be a demand for beauty treatments, 

from haircuts, to nail and more specialized ones. As technology has been evolving 

dramatically, new and very effective treatments are now available to individuals at a 

fraction of the price they used to have before. That has opened the doors to the steady 

growth of the medical spa industry! These spas feature Botox, laser and other 

specialized treatments, and tend to be extremely profitable! 

• Senior Care: It is a fact, the U.S. population is aging, and with that there is a growing 

demand for senior care. Currently, 6.5 million seniors need assistance with their daily 

activities, and this number is expected to at least double by the year 2020. That 

creates a growing demand for Homecare, Specialized Transportation and other fields 

that cater to the Senior Industry. No wonder why there is such a growing number of 

franchises arising in this sector! 

 

• Recession-Proof franchises: Given the overall U.S. Economy history over the past 

decades, there is a very common concern from prospective franchisees about 

investing in a recession-proof business. Many franchises are developing and 

optimizing their business models to be recession-proof. Some examples that fall into 

that category are property management, insurance-based restoration, tutoring and 

commercial cleaning. 
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• Children and Pet Franchises: franchises that cater to children and pets are always 

good choices because, no matter what the country’s economic situation, parents and 

pet owners are willing to invest in their loved ones, to ensure they are happy and well-

taken care of. That includes pet shops, pet grooming, tutoring, enrichment and other 

specialized franchises for children.  

Now that we have disclosed some of the trends happening in the Franchise Industry, let’s go 

back to the beginning and ensure you understand that it is not just about investing in a 

trending concept, it is about investing in a concept that matches your personality, skills, 

background, and goals. Our consultants will present you with options that are a great match, 

and that may include the hot industry of the moment or not. Many industries are very stable, 

and many business models are very good and rewarding, despite being trendy or not. 
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ARE YOU READY TO GET STARTED WITH YOUR FRANCHISE 

SEARCH?  
 

The first step is to fill out our Personal Franchise Assessment, so we can define what types 

of business models best match your goals and leverage your skills. Click below to fill out our 

questionnaire. It takes less than 5 minutes! 

 

 

 

Thank you for reading our Guide! We look forward to helping you achieve your dream of 

business ownership through Franchising! Sheila & Daniel Purim 
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ABOUT THE FOUNDERS 
 

Hi! We’re Sheila and Daniel Purim, Co-Founders of Franchise Wizards. We work with several 

hundred franchise brands and provide clients top-to-bottom franchise consulting. 

We come from a family of Entrepreneurs who own and have owned many businesses in 

several industries, such as food, IT, consulting, retail and technology. We also have, through 

our 11+ years corporate careers, helped from small to Fortune 500 companies make key 

investment decisions, including strategic acquisitions (M&As) and investments in particular 

markets and products lines. We then felt that it was time to have a deeper impact into 

people’s lives by helping them on the personal level make critical business investment 

decisions. That’s why we decided to found Franchise Wizards. We love our mission and feel 

blessed to help hundreds of people every year evaluate business options and make informed 

decisions that will greatly impact their lives. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our mission: “To help our clients achieve their dream lives through 

business ownership – We know the ins and outs, and secrets of the 

Franchising industry and will put our expertise to work for you.” 

Our values: “100% focus on our clients’ needs and desires, transparency, 

diligence and open communication.” 

Our personal note to you: “If you are looking for change, for a way to achieve 

your dream life, go for it! Don’t be afraid to take a risk! Your greatest 

accomplishment is to have a dream and pursue it! We will be here for you, 

to give you support, help you overcome fear, and ensure you will be fully 

informed on the details about each business opportunity you decide to 

explore, so you can make wise and well informed decisions. We will be your 

partners in the process, all the way.” 
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ABOUT FRANCHISE WIZARDS 
 

Franchise Wizards is a Franchise Consulting company based in Carlsbad, CA. Our Franchise 

Industry experts work with over 530 franchises and assist our clients in identifying the best 

franchises for their particular situation. 

Our industry experts can help you in many ways: 

1) Leverage our expertise in the Franchising industry to help you select the right 

franchise for your investment, based on your background, goals and budget. 

 

2) Receive coaching during the entire franchise selection and investigation process. We 

will partner with you every step of the way, so you can make most of your time, and 

make the best decision. 

 

3) Get preferred access to the decision makers on the franchisors’ end, as we are 

connected directly to them. 

 

4) Get access to our network of professionals that will help you in your new venture, 

including Funding Partners specialized in small business funding, CPAs, Attorneys 

and more! 

 

Working with us has no cost to you! We work with over 530 franchises and are paid by the 

franchisors we work with, not you!  

We help them find qualified candidates that would be great fit for their franchise networks, at 

the same time we help you find the best franchise for your investment. It is what we call 

“Business Matchmaking”! 
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READY TO GET STARTED?  
FILL OUR PERSONAL FRANCHISE ASSESSMENT to 

receive a Personalized Selection of Franchises that 

best fit your profile. 

 

 

 

 

 

 

 

 

 

 

 

 

CLICK HERE | PERSONAL FRANCHISE ASSESSMENT 
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