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DISCLAIMER AND TERMS OF USE AGREEMENT 

  

The author and publisher of this eBook and the accompanying materials have used their 

best efforts in preparing this eBook. The author and publisher make no representation 

or warranties with respect to the accuracy, applicability, fitness, or completeness of the 

contents of this eBook. The information contained in this eBook is strictly for educational 

purposes. Therefore, if you wish to apply ideas contained in this eBook, you are taking 

full responsibility for your actions. 

  

EVERY EFFORT HAS BEEN MADE TO ACCURATELY REPRESENT THIS 

PRODUCT AND ITS POTENTIAL.  EVEN THOUGH THIS INDUSTRY IS ONE OF THE 

FEW WHERE ONE CAN WRITE THEIR OWN CHECK IN TERMS OF EARNINGS, 

THERE IS NO GUARANTEE THAT YOU WILL EARN ANY MONEY USING THE 

TECHNIQUES AND IDEAS IN THESE MATERIALS.  EXAMPLES IN THESE 

MATERIALS ARE NOT TO BE INTERPRETED AS A PROMISE OR GUARANTEE OF 

EARNINGS.  EARNING POTENTIAL IS ENTIRELY DEPENDENT ON THE PERSON 

USING OUR PRODUCT, IDEAS AND TECHNIQUES.  WE DO NOT PURPORT THIS 

AS A "GET RICH SCHEME." 

  

ANY CLAIMS MADE OF ACTUAL EARNINGS OR EXAMPLES OF ACTUAL RESULTS 

CAN BE VERIFIED UPON REQUEST.  YOUR LEVEL OF SUCCESS IN ATTAINING 

THE RESULTS CLAIMED IN OUR MATERIALS DEPENDS ON THE TIME YOU 

DEVOTE TO THE PROGRAM, IDEAS AND TECHNIQUES MENTIONED, YOUR 

FINANCES, KNOWLEDGE AND VARIOUS SKILLS.  SINCE THESE FACTORS 

DIFFER ACCORDING TO INDIVIDUALS, WE CANNOT GUARANTEE YOUR 

SUCCESS OR INCOME LEVEL.  NOR ARE WE RESPONSIBLE FOR ANY OF YOUR 

ACTIONS. 

  

MATERIALS IN OUR PRODUCT AND OUR WEBSITE MAY CONTAIN INFORMATION 

THAT INCLUDES OR IS BASED UPON FORWARD-LOOKING STATEMENTS WITHIN 

THE MEANING OF THE SECURITIES LITIGATION REFORM ACT OF 1995.  

FORWARD-LOOKING STATEMENTS GIVE OUR EXPECTATIONS OR FORECASTS 

OF FUTURE EVENTS.  YOU CAN IDENTIFY THESE STATEMENTS BY THE FACT 

THAT THEY DO NOT RELATE STRICTLY TO HISTORICAL OR CURRENT FACTS.  

THEY USE WORDS SUCH AS "ANTICIPATE," "ESTIMATE," "EXPECT," "PROJECT," 

"INTEND," "PLAN," "BELIEVE," AND OTHER WORDS AND TERMS OF SIMILAR 

MEANING IN CONNECTION WITH A DESCRIPTION OF POTENTIAL EARNINGS OR 

FINANCIAL PERFORMANCE. 
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ANY AND ALL FORWARD LOOKING STATEMENTS HERE OR ON ANY OF OUR 

SALES MATERIAL ARE INTENDED TO EXPRESS OUR OPINION OF EARNINGS 

POTENTIAL.  MANY FACTORS WILL BE IMPORTANT IN DETERMINING YOUR 

ACTUAL RESULTS AND NO GUARANTEES ARE MADE THAT YOU WILL ACHIEVE 

RESULTS SIMILAR TO OURS OR ANYBODY ELSES, IN FACT NO GUARANTEES 

ARE MADE THAT YOU WILL ACHIEVE ANY RESULTS FROM OUR IDEAS AND 

TECHNIQUES IN OUR MATERIAL. 

  

The author and publisher disclaim any warranties (express or implied), merchantability, 

or fitness for any particular purpose. The author and publisher shall in no event be held 

liable to any party for any direct, indirect, punitive, special, incidental or other 

consequential damages arising directly or indirectly from any use of this material, which 

is provided "as is", and without warranties. 

  

As always, the advice of a competent legal, tax, accounting or other professional should 

be sought. 

  

The author and publisher do not warrant the performance, effectiveness or applicability 

of any sites listed or linked to in this eBook. 

  

All links are for information purposes only and are not warranted for content, accuracy 

or any other implied or explicit purpose. 

  

This eBook is © copyrighted by Rapid Crush, Inc. and is protected under the US 

Copyright Act of 1976 and all other applicable international, federal, state and local 

laws, with ALL rights reserved. No part of this may be copied, or changed in any format, 

sold, or used in any way other than what is outlined within this eBook under any 

circumstances without express permission from Rapid Crush, Inc. 
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Introduction 

      

Anyone who is interested in time management and increasing their productivity knows 

about the 80/20 rule, which states: 80 percent of your results typically come from 20 

percent of your efforts. 

The theory is that if you focused almost solely on those "vital few" 20% efforts, you 

could easily quadruple your productivity. 

Since almost everyone who strives to be more productive knows about the 80/20 rule, 

how come they aren't instantly more productive? How come, in the information age, we 

haven't seen a boom of 80/20 practitioners? 

Answer: the 80/20 rule is too theoretical. For some people, it actually makes them more 

inefficient!  

Here's why: the typical person who suffers from lack of productivity usually has trouble 

making decisions.    

They delay obvious decisions, they complicate unimportant decisions thinking them to 

be important, and sometimes they just plain don't make the decisions at all 

(procrastination).  

Introducing the 80/20 rule to them brings a whole new myriad of possible decisions to 

make. The "cure" of these time management woes is often worse than the poison!  

Let's contrast with an example of something running on optimal productivity - a well 

programmed machine. For our example, we'll use an ATM.   

When you approach a typical ATM, you have a choice of language - English or Spanish. 

Next, you have usually 4 choices: withdrawal from checking, from savings, from credit 

card or check your balance. Depending on which of these you pick, you'll then have a 

few more choices to make. 

Think about it - this machine automatically produces results because it can't fail at its 

task. It's programmed to do a few simple tasks, and for each of those tasks it has a few 

simple steps to perform to achieve those tasks.  
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What if you were a sales person with the same approach? You had only two types of 

clients you called on. For both of these clients, you only had 1 of 4 ways to open your 

sales presentation. 1 of 3 ways to close the presentation. And so on. 

Wouldn't that make you instantly more efficient? Yes, it would. 

Now here's the rub: which 2 clients would you go after? Which 4 openings would you 

decide to use? Which 3 closes? The answer - it doesn't matter. 

I'm assuming you want to use your improved time management and productivity as a 

means, not an end. I'll go further and assume that end is more money. Money loves 

speed more than anything else.   

The fact is I don't know the "perfect" 2 customers to go after. I don't know the "perfect" 4 

openings and "perfect" 3 closes... Not yet... The keyword here is “yet”. How do you 

suppose we find out? By randomly picking in less than 60 seconds the 2 types of 

customers we'll go after tomorrow. After the day is done we’ll stop and analyze our 

results. Then we decide if it will be those same types of customers tomorrow, or if we 

need to make changes. 

We do that with each step in the process. There is a saying by General Colin Powell: it's 

easier to make decisions right than to make the right decisions. 

This is exactly what we're doing. We're interested in speed first, effectiveness second. 

Let's look at it another way: what if you took this approach and called upon 4 times as 

many customers tomorrow as you normally would. You usually reach 10 customers a 

day, but now you reach 40. However, let's say this new approach is flawed, so you only 

made sales to 20% of your customers. That sucks because you usually close 40%. 

 

Or does it suck? If you usually meet with 10 customers and close 40% of them, that's 4 

customers. But now you’ve met with 40 customers and closed just 20% of them, for a 

grand total of 8 customers. 

 

I'm no math whiz, but I would guess that you'd rather have 8 customers than 4. And you 

just started this new system. Any new system that you start will naturally become more 

efficient over time. 

 

You could easily make 1 change a day to your approach and in a short time I'd bet a 

dollar to a donut you'd hit that 40% close mark again... And probably even pass it. 

(You’ll get more experience when you become more productive, making you more 

resourceful!)   
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If you think what I just explained to you was pretty cool, we've just started. I will show 

you here in this book some paradigm shifting approaches that immediately produce 

results for time management. I practice what I preach and everything I lay out for you to 

use will naturally be operating at topmost efficiency when I hand it over to you and it will 

contain as few choices as possible to execute, with each of the choices being favorable.  

The basic premise of this book is: if you double your productivity, you double your 

worth, which means in the right environment you double your money. It can and will 

happen for you if you embrace the systems in this book and use them.    

Actually, don't expect incremental growth, but exponential growth. 4 times 2 is 8. But 4 

to the second power is 16. Often doubling your productivity does more than just double 

your income, as will become self-evident in the chapters ahead. 
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CHAPTER 1: The Easiest Way to Become Instantly More 

Productive 

      

I get paid $3,125 an hour to do coaching and consulting. People come to me for 

marketing advice… but often I end up doing a lot of coaching around productivity and 

time management.      

One day I had a client who came to me who needed to improve a process in his 

business. He was an online marketer, and a majority of his income came from the 

emails he would send out to his customer database.      

At that point, it was taking him 45 minutes to 2 hours to create these emails.  

In a few short minutes I reduced his time to 10 minutes per email without sacrificing the 

quality of the emails he sent out. Conservatively I made him at least 4 times more 

productive with the most profitable task in his business.  

What'd I do in a few short minutes with this client to accomplish such results? I'll share 

the secret with you two ways. First, I'll give you specifically what I did with this client. 

Second, I'll extrapolate the principles behind what I did so you can see the secret 

completely naked and exposed before your eyes.      

After I discovered the client was taking 45 minutes to 2 hours to create his emails, I 

asked him a simple question, “What part of the email writing process do you think could 

be most easily improved upon?”      

He said, “the subject lines of his email.” The subject line of an email is one of the 

biggest reasons people open the email, and the more people who open the emails he 

sends, the more money he usually makes.   

I asked a follow up question, “How long does it take you to create a subject line?” He 

said, “roughly 5 to 15 minutes.” Next I asked him, “What would it take for you to write a 

good enough subject line in 60 seconds or less?” 

He explained to me exactly what it would take. Funny. I told him that now that he knew 

those insights, he was ready for the assignment I was going to give him.    

The assignment: he must set a timer for 60 seconds and whatever he has when the 60 

seconds are up he must send out. Even if it was nothing.   
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Okay, that took all of 4 minutes of coaching, so we moved onto the next part. The goal 

is to write his emails quicker, so I wanted to know a very important part of this goal. 

What did he consider to be the perfect email to send out? What must it contain? What 

would make him tickled pink to send out?      

He listed off the things he considered to be a perfect email to send out to his customers. 

Maybe he was right, maybe he wasn't. Didn't matter. We'd find out when he sends 

them.  

What mattered was that now he had more conscious insight into achieving his goal of 

writing that perfect email. Now we'd make him more efficient. 

I explained to him that now we had more clarity regarding the perfect email, he was 

ready for his second assignment. 

 

Assignment #2 - he must set a timer for 10 minutes to write his next email and whatever 

he has written when the 10 minutes are up he must send out. Even if it was nothing. 

 

Done.    

Even though we had 45 minutes left that he had paid for, he was so excited with the 

"systems" I had created for him to solve the most pressing problem in his business, he 

told me he was satisfied with the coaching call and wanted to get off then and begin 

writing his next email he'd send out to his list. 

 

Breaking It Down 

What was the one key ingredient that produced those dramatic results rather quickly? If 

you had to pick one thing above all else to draw from for the example above, what 

would it be?      

The answer - Deadlines. 

This is why I said the 80/20 rule sucks because of its theoretical nature. Much better is 

something called Parkinson's Law which states the task at hand will expand to fill the 

allotted amount of time.      

What if your allotted amount to perform a task is undefined? Then, in general, that task 

will expand forever and never truly be finished.   
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Parkinson's Law automatically makes your force your attention on the "vital few tasks", 

the 20% that gets you 80% of the results. You’ll have no other choice but to slim down 

your choices because the clock is ticking and when the timer goes off you must go with 

what you’ve got. 

No exceptions. So if your goal is to close your next customer, and you only had one 

minute to do it, what would you absolutely make sure you did at least at some point 

during that minute? I would imagine you'd try to "close" the deal. 

If you had one minute to get a stranger’s phone number, what would you absolutely 

make sure you did at least at some point during your attempt? I would imagine you'd 

ask for their phone number. 

Contrast these examples to the "typical" person. The typical sales person, more times 

than not, doesn't close by outright asking for the order. They get scared, psyche 

themselves out, come up with excuses, forget to, put it off, whatever... That's because 

they have too many choices. When you have a definite deadline, you immediately 

eliminate a lot of choices. 

What does a person do when they go out to a bar on a Saturday night and are 

interested in getting someone's phone number? They often never ask someone for their 

phone number. They get scared, psyche themselves out, come up with excuses, put it 

off, whatever...  

Same thing.  

We eliminate all the mental hurdles and obstacles by putting a hard deadline on the 

task. Think about it: the sales person without a deadline tied to any sale says, "Well, I 

can always close the next one..."The person trying to get someone's phone number 

says "Well, there's always next time..."      

No there isn't. You failed. When there is no deadline, it's easier to "spin it" as not failing. 

When there is a deadline, you know in the cold hard light you either did it or you didn't. 

No excuses.      

Wouldn't that piss you off to fail? It should. Good. Get mad. That will motivate you to 

make sure you do something different next time so you don't experience that anger 

again!   

Any task worth doing is worth putting a deadline on. If you don't put a deadline on it, 

then the task isn't worth doing. If it isn't worth doing, then you have two choices. Either 

do it for fun with no attachment to the result, or don't do it anymore. But surely, don't do 

a task worth doing during profit hours without a deadline.      
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If you follow this one simple principle and put a deadline on anything worth doing, I 

guarantee you’ll notice an immediate surge in your productivity. It never fails.  

    

More About Deadlines 

There are two types of deadlines - soft deadlines and hard deadlines. A soft deadline is 

one where you aren't too concerned if you meet it or not. Soft deadlines suck!   

A hard deadline is when the time is up; you must go with what you've got.  

Let me give you an example. In June of 2010 I generated over six figures of revenue for 

one of my businesses. I thought that was neat. I decided to make a digital information 

product on the success factors for this six figure month.      

My schedule for the whole week was booked solid in advance except for one 3 hour 

window that was still open. I was really excited about this new idea I had for a product, 

and I wanted to get it done as soon as possible. I marked it down to do the product 

during that 3 hour slot.    

I really wanted to get it done bad, too and I knew if it didn't get done in those 3 hours, it 

would have to wait another week or two before I could get back to it, since my schedule 

was already filled with other tasks and I didn't want to move them around. (Because that 

is not productive!)    

My deadline was then set - the product must be finished within 3 hours. 

Great. I marked it on the calendar and didn't think about it any further during my profit 

hours. I had other tasks that needed my full attention to generate profits, so I focused on 

each of those, one after another, with 100% of my attention.      

Then the time came where I had my 3 hours to work on this information product where I 

was going to explain the success factors for doing 6 figures in a month.   

The clock starts. Experience already told me that I couldn't write a book about it in 3 

hours. That was out. I could shoot some videos, but that would mean preparing slides 

and other time consuming tasks.   

Experience told me that the quickest way to get this product done would be to make it a 

digital MP3 audio product. With a three hour deadline, the longest this product could be 

would be 3 hours if I did it continuously from start to finish. I didn't want to try that, so I 

figured at most this product would be a 2 1/2 hour long audio product.   
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I had to explain the critical factors of my success for the six figure month, and I wanted 

each audio in the product to focus on one single "success element". I guessed I could 

adequately explain each success element in about 20 minutes. Knowing I had 2 1/2 

hours max to record the audios if I pushed hard, that would mean I could cover 7 

success elements that helped me achieve this 6 figure month. (7 times 20 minutes 

equals 2 hours and 20 minutes).      

That would give me roughly 2-3 minutes to prepare for each audio, and I’d be able to 

take a short 3-5 minute break at some point during the recording process, assuming 

each audio was 20 minutes long. 

I also knew that if I went long on one audio I'd have to make it up by either going short 

on another audio or by eliminating recording that audio all together.     

Quick side note: I had determined all these factors in advance before I sat down to 

create this product. When did I have time to do this? During non-profit hours. 

Specifically in this case, while I was laying down the night before, watching television 

and getting ready to fall asleep. We'll talk more about profit hours vs. non-profit hours in 

a later chapter.  

The first thing I did in my 3 hour window was set a deadline on coming up with the 7 

"success elements" of just 1 minute. This didn't give me a lot of time to think, did it? 

That's the point.    

I quickly came up with those 7 “success elements” in less than a minute. I then gave 

myself 30 seconds to organize them from most important to least important. That way if 

I had to go short on an audio because the end of my 3 hour window was approaching, I 

could do it on the least important topic instead of the most important one. 

Now I knew what I was talking about, so it was time to record the first audio. I gave 

myself another 1 minute deadline to come up with the "talking points" for the audio. 

Then I fired up my audio recording program and hit the ground running. 

 

Nuances   

Something to be aware of - the only thing I didn't put a hardcore deadline on was the 

time it took me to record each audio. I had a soft deadline of 20 minutes. I will explain to 

you why I decided to set it up this way. I have experience working with this kind of 

system and I know that recording the actual audio is the most important part of the 

process. So if I was on a roll and my 20 minute deadline was approaching... I'd rather 

sacrifice a later audio and just keep going than to put a quick stop to it. 
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It's okay to set one or two "soft deadlines" inside of a hard deadline if you are absolutely 

certain you can still meet that hard deadline.      

If you have had extreme productivity problems in the past, I don't recommend you use 

any soft deadlines at all until you first improve your productivity or until you get 

experience by militantly following the techniques in this book. That way you will get an 

intuitive feel of what you can and can't get away with and still meet your final hard 

deadline for a project. 

What I discovered as I started recording these audios is that a few of the success 

elements needed only 10 to 15 minutes to explain. Great. This allowed me to take more 

than just a 5 minute break in a 3 hour work span so I didn't have to crank it hard to get 

this done.      

At the same time, it gave me a little bit more time to plan out the content of each audio 

in advance before shooting it.      

I finished up that whole product within 3 hours, and it came out great. One of the 

reasons I'm known for producing quality products is because of my time management 

systems. Most people who create information products end up diluting their core 

messages because they take so long to create their product, thus they end up adding 

and adding and adding to them and then lose the thread and clarity of communication. 

The result? I launched that product, sold several hundred in a short time and ended up 

making like $7,000 from it in two weeks - not a life-changing amount of money, but still a 

nice paycheck.       

Besides creating the product, I had to write the advertisement for it, which I did in the 

same fashion by time blocking it and putting a deadline on it. Then I sent it out to my 

email list and just let the sales roll in. 

Total time on the project: 6 hours. Money made? $7,000 thus far, with sales still trickling 

in each month. I'll take making over $1,000 an hour, any day. 

Now, bear in mind that this was a long time ago. These days I can leverage my time in a 

dozen different ways, all of which would probably net me even more money. However, 

you have to build up to that… and this is a great way to start. Even more importantly, at 

the core of this is whether you’re productive or not.      

Can you do that? Maybe, maybe not. In this particular case, it's true I was already an 

expert on the topics I was speaking on, so I had to do almost no research or preparation 

to record the audios. It's true I've trained myself to develop the skills of speaking and 

communicating well. I'll give you that. 
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However, don't get distracted by the specifics and miss the points and the application of 

those points to your time management.     

It might take you longer than it took me to do what I did. I don't care. Just make sure to 

do it as efficiently as you can. You do that with hard deadlines on the overall project, 

and also hard deadlines on most or all of the components that need to be executed to 

help you finish the overall project. 

The average person who creates digital information products takes anywhere from 6 

weeks to 6 months to produce a product. If I could show someone in this field how to 

reduce those 6 weeks to 1 week, that'd be valuable to them, wouldn't it?   

True, it wasn't the 3 hours I took. But it would be a 6 fold increase in productivity for 

them! The first time they used it. If they stuck with it, then in the future they absolutely 

could do it in 3 hours... or even less! (My personal best was 45 minutes to create a 

product that sold well)    

The only way the techniques laid out in this chapter won't work for you is if you don't 

stick to your hard deadlines. That's the only pitfall. That's up to you. How bad do you 

want to be more productive? If you want it bad enough, set that deadline for your next 

task and when it's up, you have to use what you’ve got!     
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What’s Next? 

 

Here’s what I know. 

 

The fact that you downloaded – and consumed -- the first chapter of this book tells me 

two things. 

 

First, you’re committed to your success. Did you know that about 1/3rd of people who 

get information products like this don’t even open them? It’s a weird little fact that 

sounds fake… but is true. So just the fact that you read it means you’re already ahead. 

 

Second, you maybe had some reservations about the value I could provide you – 

which is why you opted to download the free chapter instead of getting the entire thing 

for just $9.95. 

 

Now that you’ve read the first chapter – would you agree that once you implement my 

techniques, you will immediately become more productive? 

 

If that’s true, think of what you’ll be able to do when you get the entire book. 

 

You can do it here for just $9.95 while the special offer lasts. 

 

CLICK HERE for the offer page in case you want to review it. 

 

CLICK HERE for your direct link to checkout. 

 

https://secure.marybrey.com/double-your-productivity
https://marybrey.kartra.com/checkout/4e820
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