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UNEARTH YOUR TRUE ASSETS
Do you know that many top corporate executives, athletes, and entertainers partner with a personal coach?
Who do you think has the advantage when enlisting the experience, enthusiastic support, and objectivity of a
personal coach?
 
The answer should be clear. 
 
We live in an ever-changing economy and the need to adapt and thrive in today’s environment is critical for
attaining goals.

PERSONAL COACHING

Remove mindset obstacles and regain lost confidence
Renew your mind and increase your energy
Gain clarity about whom you want to become and turn 

Find meaning and fulfillment in life
Become crystal clear about your leadership   

Improve personal and business relationships
Advance your career at lightspeed
Increase wealth and live abundantly
Thrive in ever-constant change
Become crystal clear about what to do next in 

Live and lead authentically
Create a success map with specific steps that will get you to where you want to go

      the fantasy into reality

      purpose

      massive uncertainty

YOU HAVE AN ALLY ON HELPING 
YOU GET WHAT YOU WANT

Having the help of a personal coach will enable you to eliminate old limiting behaviors
of the past, so you can then find your purpose and achieve your goals and personal
objectives.
 
Personal coaching will help you to reframe any limiting perceptions that 
are preventing you from achieving your goals. You will soon find your 
deeper strengths and gain a clear direction for getting what you 
really want.
 
          Can you imagine what your life would be like if you achieved your goals? 
         The most fulfilling life is when the spirit has achieved its purpose. What is your     
        purpose? Personal coaching will help you eliminate blind spots so you can 
      get to where you want to go.
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PERSONAL COACHING

WHAT DO YOU WANT?

WHY DO YOU WANT IT?

WHAT ARE YOU WILLING TO DO TO GET IT?

WHAT IS THE COST FOR NOT DOING IT?
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CLIENT: L. K. – CEO of Fintech company
Keywords: Executive coaching, Leadership development, Emerging leader, Remote workers,
Imposter syndrome, Stress management, Time management, Communication, Listening 

THE NEED
The CEO of the company is a young energetic person with high expectations for himself
and those he leads. His contribution and growth mindset and entrepreneurial spirit make
him a go-getter and high achiever. In his tenure as CEO, he struggled to shift his mindset
from a leader of a small two-person remote team to leading multiple remote department
heads with remote team members. He lacked confidence in himself and his high-
performing doers to accomplish organizational objectives and was alienating
stakeholders, including staff. He struggled to effectively communicate initiatives to the
leadership team and was over-committing himself.

RESULT
Eric helped the CEO to shatter limiting beliefs in his expanding role in a thriving and
growing fintech company. He adopted new tools to effectively communicate the vision and
mission in the style that his remote leadership team could relate to, as well as gaining the
confidence to better delegate. The result was a re-energized interdependent team of
entrepreneurs that helped solve mission-growth issues. He was also successful in two
growth capital raising efforts: the first was in winning a six-figure grant; and second, in
obtaining a $2.5 million loan. 

CASE STUDIES
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CLIENT: D. E. – Director of Donor Relations of non-profit organization

THE NEED
Keywords: Executive coaching, Leadership development, Stress management, Time
management, Accountability, Communication, Listening, Generational differences

The mature, seasoned executive was having difficulties relating to his superior, a younger
CEO. He was having issues meeting expectations of the board of directors and getting
along with the CEO. In his past roles, he had been left to manage himself as long as he
accomplished his goals. The generation gap with a younger superior and her style of
leading and accountability became fertile ground for conflicts and misunderstandings.

Over time, he was less and less effective in dealing with stress. His old ways of managing
time were no longer effective. The Director’s performance was down, and he was not
meeting organizational objectives. 

RESULT
Initially, Eric worked with the executive to reframe perceptions of what being in control
meant to him. He was able to align his values with the values of the organization. The
Director was able to better communicate with the board and the CEO, significantly
reducing conflict. He was also successful in hosting the biggest fundraising event in the
history of the organization.

bit.ly/allyreviews
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CLIENT: C. R. – Director of Western Region – A.I. company

THE NEED
Keywords: Executive coaching, Leadership development, Remote worker, Stress management,
Communication, Relocation, Transitioning leader 

bit.ly/allyreviews

The Director was transitioning from another country to lead a team of
one hundred in the western United States. There were cultural
differences causing communication issues with the mostly remote
workforce. Her new role was also in a new company, and she hadn’t
managed this many people before. The effects of COVID changed the
protocols on how they served their clients, and the team was having
challenges adapting to them. She walked into a role that had a high
turnover rate and the team was reluctant to be led by her.

RESULT
With a commitment to make her highest value in becoming the most
influential director the company had ever had, she named her role “She-
Hulk.” The Director dedicated herself to fully immersing herself in the
local culture. Eric helped her to celebrate her successes in creating new
feedback loops that helped the team feel valued. The result was that her
team was ranked in the top five within the company. 
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CLIENT: K. W. – National Manager – Automotive Industry sales

THE NEED
Keywords: Executive coaching, Leadership development, Confidence, Underperforming, New
leader, Mature, Stress management, Communication

The National Manager was new in his leadership position. He hadn’t ever led staff and was
challenged with a crisis in confidence. He scored very high on a personality profile as a
person with leadership traits but lacked the experience in leading professionally. He also
leaned more towards pessimism. He is a very analytical person that appeared to be
unempathetic at times. He came off as having low energy and had a tough time getting
buy-in with team members on initiatives that he personally didn’t believe in. 

RESULT
The National Manager is like a whole new person. Eric identified how he had been
successful and leveraged those events to re-pattern beliefs, tap into positive emotions,
and form new behaviors. He has since shifted his pessimistic mindset to a positive one. He
has identified how his core values can be aligned with mission requirements that he may
not agree with but is tasked with accomplishing. He has significantly reduced his stress
and is thriving in his purpose.

bit.ly/allyreviews
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CLIENT: D. A. – CEO – Printing Company

THE NEED 
Keywords: Executive coaching, Underperforming leader, Leadership development,
Procrastination, Fulfillment, Meaning, Purpose-driven, Results, Business growth 

The CEO had been a successful leader of a handful of Fortune 500 companies. She was
aggressively recruited to join the firm because of her track record in getting results in the
most challenging economic times. The CEO initially was successful in meeting
organizational directives but had become complacent in her role after twenty-three
months on the job. In the past, the pressure to perform had motivated her to thrive, but
this was no longer the case in her current position. She was unfulfilled in her role and had
become a procrastinator who didn’t meet initiatives.

RESULT
With a steady stream of celebrating past success and measuring what success meant to
her, Eric helped the leader to move away from perfectionism to exceptionalism. This was
accomplished by reframing perceptions on criticism and refocusing on ideal outcomes.
Eric was successful in helping the CEO become inspired and increase revenues by thirty
percent.

bit.ly/allyreviews
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CLIENT: D. K. – CEO – Non profit organization

THE NEED 
Keywords: Consulting, Executive coaching, Team burnout, Remote workers, Organizational
growth, Outdated business systems, Leadership development, Strategic growth planning, KPI,
Stress management, Communication

The organization had been growing at an exponential rate and had generated the largest
revenue in its history. Although the company had been in operation since 1995, most of
the staff had less than two years on the job. The entire leadership team and team
members were burned out after completing a company-wide initiative that started in
2020. All of the business systems were out-of-date, and many of them didn’t sync with
each other. In order for the staff to do their work, they had to work around these systems.
The implications were that the organization was about to experience another massive
turnover due to burnout and emotional labor.

RESULT
Eric conducted a S.W.O.T. analysis. The results were then used to create a three-year
strategic growth plan. A new CRM was identified and implemented to integrate all
systems. A company-wide employee assessment was administered to uncover areas of
team member improvement. Job descriptions were re-written, and key staff were re-
assigned to new roles. An internal coach was identified to coach team members on specific
skills to improve upon. Eric worked with the internal coach to collaborate on workshops
and team member coaching strategies. Eric coached the CEO on better ways to lead his
leadership team so they wouldn’t burn out in the future. The result was that the team
recommitted themselves to the mission and no one left the organization.

 bit.ly/allyreviews
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For the past 20+ years, I've been a successful nonprofit executive leading and managing
organizations, developing and implementing strategic plans, collaborating with boards of
directors and other colleagues, and raising needed funds. Recently, I encountered new
and stressful on-the-job challenges; it was abundantly clear I needed help understanding,
addressing, and transcending these issues. The New Mindset Academy is the solution. The
Recalibrate program is what I need and want: supportive, state-of-the-art, revitalizing,
thought-provoking, and informative. The system offers strategic, structured exercises
tailored for me, and combines regular check-ins. With coaching, I am developing a new
outlook, useful tools, and a vision for my professional future. Needless to say, I
wholeheartedly recommend The New Mindset Academy.

—Dave E. 

I have been a corporate attorney for 22 years. My profession has changed dramatically in
the last decade. Before I started the Recalibrate program, I was not clear as to the
direction that I wanted to take my practice. With the increase of two new associates and a
new partner, we were experiencing growing pains. After completing the program, I now
have a whole new outlook on how I interact with my staff, and there has been a dramatic
change. We now have a clear business map on how we will grow our business. 

—Travis W. 

REVIEWS
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The Recalibrate program is exactly what most professionals need. It really helps you focus
on what is holding you back from achieving your big goals. Plus, it gives you the
framework to not only address those limiting beliefs but to build out a solid plan of action
that puts you on the right path to achieving your goals. As someone who is always
working on improving mindset and goal setting, I was able to uncover some gems from
the Recalibrate course. I also appreciate the mini-meditation sessions throughout.

—Mandy M. 

bit.ly/allyreviews

I worked with Eric Miller utilizing on-line coaching sessions and our sessions were very
helpful to me. The Recalibrate Program is structured, organized, and provides steps to
work towards the accomplishment of specific goals. For example, identification of core
values that are of most importance to me. The Recalibrate Program also has regular
check-in sessions that include exercises, discussions, and support. Additional resources
are also available and are very helpful on a variety of topics, including in different formats
like videos, books, and articles. I recommend The Recalibrate system as a smart way to
move forward with life and business goals, identify values, and move to the next chapter.

—Kurt W.  

I live in a rural community so access to professional coaching is limited to internet access. I
had sought individual counseling several times, but therapists could not help me get to
where I wanted to be. I had some big decisions to make and was torn.  I needed to discuss
some difficult topics with someone close to me. My goal from a coach was to find peace
and calm in order to communicate effectively with this person. I got so much more!  The
New Mindset Academy courses taught me how to respond rather than react; how to
develop tools to put myself in a positive position; how to identify what I truly want and
need in this life; how to set and accomplish my goals.  And so much more I don’t have
room to list it all. Time well spent and the best investment in yourself that you will ever
make – and you are worth it!

—Fran B.  

REVIEWS
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The Recalibrate program quickly helped me identify areas of improvement and action
steps I could take in my business. I have seen a dramatic increase in my confidence as a
leader and entrepreneur, which has resulted in an increase in sales and streamlining of
my business and processes. I cannot recommend New Mindset Academy highly enough
for leadership and business coaching!

—Jen H. 

Your five star review here. 
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