
 

 

 

The Australian talent and recruitment market 2022: key 

insights   

Australia is returning to growth after implementing some of the 

longest pandemic lockdowns in the world. Armstrong Craven's 

Martin Retschko, country leader for Australia & NZ, takes a look at 

how it is recovering and what this means for recruiter demand 

 

 

The state of the Australian market is quite interesting. We've come out of a very challenging 

period with a lot of lockdowns. I know that's been the case globally but Melbourne, which is 

where I live, became the highest or the most locked down city in the world. 

So we've really come out of a challenging period over the last 18 months, two years. We're 

returning to growth, which is fantastic news. We've seen big shifts in both the demand and 

the supply side in talent. So on the supply side we saw an exodus of talent, non-residents 

returning to their home countries during COVID. I think that was around 100,000 people. So 

relatively small numbers in the grand scheme of things but that's exacerbated the supply of 

talent because we've got unprecedented levels of low population growth. So leaders are 

really challenged around acquisition of talent.  

On the demand side at the same time we've seen a rebound as borders have reopened, as 

the economy has reopened and the demand for talent is really increasing at a great rate of 



 

 

knots. In November last year we saw a real spike in activity as the economy reopened and 

we haven't seen job growth, that sort of spike, for a very long time and certainly in my 

career ever. So in summary, the conditions in Australia are looking bright. There are some 

concerns about the latest wave of COVID but the majority of industries are moving ahead, 

so we're looking forward to brighter times in the country.  

So another factor in the Australian economy is a large amount of fiscal support for industry 

and investment in areas like infrastructure. So we've seen, in areas like roads, rail, a massive 

growth in opportunities. 

We've also seen a lot of support for the startup community and in the health care, age care 

and community support areas. So fiscal support has led to a lot of job growth in this 

country. 

And the Great Resignation is certainly a factor and a topic that's been talked about a great 

deal here in the country and we started to see much more mobility of talent late last year. 

And we are seeing in this early stage of the year much more interest from the external 

talent community in engaging in conversations about opportunities. There's been a big reset 

and mindset around where individuals want to work, how they want to work and why they 

want to work. So I think that's really what we're seeing play out here in the Australian 

economy.  

Recruiter demand 

In the Australian market, we've seen enormous demand for recruiters. And I think that is 

reflected in what we're seeing globally. We saw a lot of recruiters displaced when COVID hit 

and those recruiters either didn't work or they went and worked outside of the industry or 

contracted in some capacity. 

So with recovery, we've seen enormous demand for recruiters and with the spike in activity 

the volume of recruitment is much higher than what it was. So the recruiters that I know out 

there and that are in demand are dealing with much greater volumes.  

The other scenario is that the productivity of recruiters is really challenged because of 

supply issue that we've got here in many talent markets. So it's taking a lot longer to hire, 

recruiters are working a lot harder, so I think what's played out in this market is that in 

general recruitment teams have grown. And I think the demand will continue as we see job 

numbers increasing, as we see internal functions build more capability and that is going to 

keep the recruiter population in demand. 

The other scenario is during COVID there was not a lot of new recruiters entering the 

market, so they chose other professions. So I think it's not a short term issue. And I think 

there needs to be, I guess, an approach to introduce new people into the industry.  



 

 

Martin Retschko is country manager for Australia and New Zealand at 

Armstrong Craven. This interview is part of a series created by The People 

Space in partnership with Armstrong Craven 
 

https://www.thepeoplespace.com/brand/armstrong-craven

	Recruiter demand

