


I’ve tried all the self-improvement 
steps ever written. I’m still the same 
person. When will I finally become 

the super-hero I want to be?
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The Seven Steps of Eliminating 
Seven Step Processes, Laws, Principles, Habits…

Kent R. Nuttall 
Torch Solutions Group

Two women had attended the mandated Seven Habits of Highly Effective People 
course. They had learned about Stephen Covey’s “Emotional Bank Account” 
metaphor, with its emphasis on making deposits of trust to build relationships 
with people. That’s why their hallway conversation was disturbing. 

You really screwed me over this time. Not only did you empty 
out everything in your emotional bank account with me, but 
you are well into the negative. It will be a long time before I’ll 
have any trust in you again!

Despite all attempts to clearly communicate, messages will still get interpreted 
on reception, changed through 
experience, and applied differently. 
So results are always unpredictable.

Two experiences illustrate this 
idea for me: dieting and time 
management training.

Dieting

We have thousands of diets 
claiming to be the best, each with 
a success story. I’m sure each 
diet has worked for at least one 
person—the author of the diet. But 
is there a specific, or even a small 
array of diets, that can work for 
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everybody? Each body seems to have its own chemistry. While researchers have 
specified a normal range for blood pressure, blood sugar, insulin, testosterone, 
estrogen, and other body controlling elements, no two bodies have the same 
combinations and levels of these elements. I know I have yet to find a diet that 
perfectly matches me and my day.

I’ve concluded, rightly or wrongly, that if everyone were limited to a diet of one 
egg, one piece of bread, and one glass of milk, some would lose weight and 
write about how fabulous the diet was, some would maintain weight and blame 
themselves for not succeeding, some would gain weight and then complain about 
the diet on social media, and some would have an allergic reaction that will make 
them dislike eggs and egg farmers for the remainder of their lives. 

Time Management

The world around me wants my time. Employers, clubs, service organizations, 
professional societies, churches, learning institutions, and social networks want to 
ensure they get time from me. I needed a method to save myself from being lost 
in a continuous time warp.

I attended several time management classes before I found one that fit my 
lifestyle. Even then, I didn’t adopt the strategy as presented. After a bit of trial and 
error, I tweaked it until I stumbled on a customized method that worked for me. 
When I share my technique with others, the answer is always, “Sounds great. Let 
me tell you how I manage my time.”
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The Three Principles Are…

In my search for self-improvement, I have 
noticed that when the experts discuss their 
systems, they will organize their concepts into 
bullet points: the three principles, the seven 
laws, or the five steps. Naturally the expert will 
create the organization that he found helpful 
in his own life. To us, the title with its now 
seemingly simple method may sound as the 
clarion call to achieving our perpetual pursuit 
of skinny, more time, leadership positions, or 
other dreams. Their system is the best system. 
We diligently study the message, resolve to live 
each of the principles, laws, habits, steps, until 
we have attained our goal. Then, after we fail, 
we blame ourselves, the expert, or possibly even 
God for our continued flaws.

We are all different. We have different 
backgrounds, a different body, a different 
chemistry, different sensitivities, different 
motivations, different urges, and other multitude 
quirks and idiosyncrasies. What seems simple to 
one person may be nearly impossible to another. 
The shy introvert may have to expend far more 
energy than the gregarious extrovert to make 
those seven calls a day prescribed by an expert 
to increase sales.

So we need a strategy to 
customize precise messages. 
To that end, I offer The 
Seven Steps of Eliminating 
Seven Step Processes, Laws, 
Principles, Habits…

3 
Principles

7
Steps

4
Guidelines

5
Truths
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The Seven Steps

1) Appreciate who you already are.

As I was making a decision on 
my direction during a recent 
life-changing experience, I got 
feedback that led to me to make 
the following complaint to my 
wife, “Why does everyone but 
me believe in me?” I saw my 
flaws; others saw my value. I 
focused on my weaknesses; 
others focused on my strengths. 
One day I decided to believe 
the feedback. Suddenly the 
messages from self-help books, scriptures, and skills improvement training had 
different meanings. I wasn’t adding to a list of required changes to address 
my growing list of inadequacies. Instead, I was learning strategies to help me 
continue an already successful journey. My friends just might have been right.

2) Don’t compare yourself with the expert.

The experts have spent their lives practicing and improving their system. 
Their messages share how they found success in their efforts, whether it was 
losing hundreds of pounds, making millions of dollars, selling thousands of 
products, or bringing happiness into their lives. You are not that expert. You 
don’t have the background, personality, style, health, support, or other traits 
of the expert. You will not be traveling the next day to another audience with 
the same message; you’ll be going home to your own life. You’ll likely be able 
to apply a portion of the message to your life, properly customized. Let that be 
enough.
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3) Focus on those experiences that bring you the most joy.

There was a time when I questioned my life choices as I 
listened to one of my successful brothers discuss issues 
he had with his large property and several belongings—
items that I, in my chosen career, might never own. If only, 
I thought, I could implement the five activities of success 
shared by the author of the day. Eventually I recognized 
that my brother simply describing what made him and 
his family happy. He was focusing on the activities he 
enjoyed. I was focusing on his things. When I refocused on 
the activities that made me happy, I realized they didn’t 
involve the same need for property and belongings. I 
spent my time with the family at ballgames, playing board 
games, camping, and visiting historical sites. I found my 
happiness in the career I had chosen and the use of my 
skills with volunteer organizations. 

Now I evaluate the expert’s messages based on my 
definition of success—what brings me joy, not my 
comparison to my brother, nor anyone else, not even the 
expert’s definition of happiness and success. Thus I’m free 
to adopt only those portions of an expert’s system that 
furthers joy and success as I have defined them.

4) Determine how you can use of the system’s habits, laws, practices, etc., to 
serve others.

Giving leads to receiving. Those who serve or give will attract happiness. 
They are alive. They feel love. They feel energy. They recognize how giving 
freely of their time and means with no expectation of return provides them 
with happiness, harmony, and peace. I know this. But I once forgot this truth 
following an event at work. I had been accused of presenting an idea as my 
own, not giving proper credit to another. It wasn’t true. I felt defensive. While 
I made efforts to correct the misunderstanding, I also wanted to make sure 
the world knew I was good. I focused so much on myself, my achievements, 
my wealth, and giving and receiving personal credit that I stopped focusing 
on freely giving as I had before. Fortunately, I rediscovered myself. I’m back to 
receiving messages in a way that allows me to better give of myself, so each 
day provides another joyful experience. If only I had learned this younger in 
life, sooner than other people… .
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5) Act imperfectly, evaluating 
frequently.

This is a hard one to write about, 
because I may be imperfect in 
sharing my message. I am cursed 
with perfectionist tendencies. I 
play games I can win, and avoid 
games I may lose. I don’t want 
to release a product (even this 
article) until I’m sure no one can 
find fault in it. But that is not the 
way I learned to ski. My first time 
down the easy slope at Brian 
Head Ski Result in Utah took 30 
minutes. On my sixth run, I made 
it in five minutes. I learned how 
much extra time it took to get up 
from a fall, brush off the snow, 
put the skis back on, get pointed 
downhill, and flail as I once again 
lost my balance. Each run taught 
me more, and two years later I 
braved an expert powder slope. 

It’s okay to be imperfect in applying the great principles someone else thought 
of first. In the process you can learn how to personalize the principles to 
yourself. Because I am tall, I needed to adjust how I ski to accommodate my 
long limbs. Because I am me, I need to fail and learn how to adapt the great 
lessons provided by others in a way that better helps me.



Career Enhancement Academy | 7torchsolutionsgroup.com

6) Stop at step six.

After consideration, I’ve decided I don’t have a seventh step. Maybe some 
expert cares about a seventh step. But that would only make a seventh step 
theirs, not mine. Forcing a seventh step would actually violate the previous 
five steps. I would be trying to be something I’m not. I might try to adopt 
something that doesn’t really bring joy. I will not likely implement the step 
well, if at all. So I am giving myself permission to stop at step six. And I feel 
complete with this decision. Give yourself permission to use whichever of 
these six steps work for you and let the rest go.

Seek First to Understand

That hallway conversation could have been quite different if the women had 
better internalized and applied Covey’s fifth habit, “Seek first to understand, then 
to be understood.” Taking the time to hear and recognize the differences could 
have led them to discover that they both were trying to act in the best interest of 
the other; they just didn’t understand what each other’s best interest was.

Experts offer their ideas with your best interest in mind, but they don’t know what 
your best interest is. Only you know that. So, with these seven six steps, or any set 
of steps, you have an opportunity to act in your best interest, receiving and acting 
on what is truly relevant to you, and releasing the burden of living someone else’s 
six steps, or seven habits, or six principles, or five laws, four keys, or three secrets, 
or…
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Enhancing Your Career by 
Making Your Value Visible

Find additional unique career enhancing guidance based on the science of 
Human Performance Improvement.

Career Enhancement Academy’s Meaningful Competence™ Program will 
provide you with the tools, strategies, and skills that can increase your 
value—and your capability to make that value known.

What could that mean for you?

• Better wage increases.
• Promotions you seek.
• Capability to change your career.
• More flexibility with your career.
• Increased meaning and value in the job you’re currently in.
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