


...the company’s outsourcing unit, once 
used human workers...to handle routine 
data entry and customer service tasks 
for clients. Now that unit is hoping 
this new software will help clients 
achieve further savings by—at least in 
some cases—eliminating the need for 
humans altogether.

- Bloomberg Technology News, January 28, 2019

Will you lead, survive, 
or sit on the sidelines 
during this change?
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Artificial Intelligence and Robotics are Coming to Take 
Away Your Job, Unless...

The Boastful Owner

Once upon a time, the owner of 
a manufacturing plant boasted, “I 
could run my factory on birdseed!”

His challenge was accepted. His ego 
forced him to follow through with 
the declaration.

After some time, the owner called 
his friends together to show 
off that, indeed, he now ran his 
factory on birdseed. He walked 
them through the factory. It was a 
fantastic sight. Every work location 
was now staffed by a trained bird.

His friends admired the operation. But then they posed a question.

“Okay, we see that your factory now runs on birdseed, but don’t you also have a 
system that includes non-birds to support the birds?”

“I do,” the owner replied. “Turns out, to run this factory on birdseed, I have a 
group that feeds the birds and cleans up after them, a group that designs and 
maintains the technology that enables the birds to do the work, a group that gets 
the birds into their workstations and monitors their work, and a group that trains 
the birds.”

“So,” concluded the friends, “it appears all you did was modify work, allowing 
the birds to do the jobs that were simple enough for them to do, and moving the 
people to either new or existing jobs the birds couldn’t do.”

“You’re right,” said the manager. “I guess I miscalculated. Birds can never replace 
people; any new implementation just causes a shift in the jobs people do.”
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The Continuously Morphing Job Market

Recently a company announced that they were 
able to replace 40,000 employees with new 
software. Company leaders were joyful. The 
40,000 employees had a different perspective.

Such replacements illustrate today’s job market. 
With the growth of artificial intelligence and 
robotics, we’re now seeing jobs affected that we 
thought were safe.

• Warehouses no longer need as many forklift 
drivers, sorters, and other support functions.

• Retail requires fewer employees, with so much 
work being handed off to technology.

• Assembly plants let intelligent and capable 
robots do most of the work.

• Even auditing, is changing with artificial 
intelligence finding suspicious patterns the 
human auditors might not have seen.

I’ve even wondered if robot lawnmowers will 
take business away from the companies providing 
inexpensive yard services.

Here’s the reality, and it continues to be real: 
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A Strategy

To keep up and change along with the job 
market, you need more than skills. By the 
time enough vendors build classes to teach 
you the new skills, the technology has 
changed again. Instead, you need to focus 
on building competence.

But here’s a conundrum. If I focused this 
article on the competence you should build, 
it would probably be outdated soon after 
you read it. So, instead, I’m giving you four leverages that will help you build that 
new competence in any circumstances. Hint: you need to use them all.

Leverage 1: Clarity

You have a choice. You can be evicted from a job (laid off, fired), or recognize your 
capacity for continual growth and look for that future opportunity. You may not 
even realize that you’re staying in your current job because you lack knowledge of 
opportunities that would enhance your career.

You need a map.

Fortunately, with the advantage of an information-rich world, maps are easy to 
find today. These “maps” can provide the clarity you need to create your future 
career targets.

In the case of change caused by technology, you’ll want to look for articles, 
podcasts, and other sources that are sharing their versions of the future. At some 
point a particular idea will be interesting to 
you. You’ve found the “X” on the treasure map.

You don’t yet have clarity though. You’ll want 
to learn two more things:

1. Example Value-Added Outputs produced 
by people working in jobs in your area of 
interest.

2. Paths that will lead to those jobs.

Armed with that information, you’ll have the 
clarity to decide whether to move forward, plus 
the clarity to apply the next three leverages.



Leverage 2: Motivation

No one has ever attained greatness without 
expending energy. You want a great career? You’ve 
got to work your career. You’ll get to better enjoy a 
few victories and work through a few defeats.

Knowing and nurturing your personal motivation 
will give you the energy to make the necessary 
changes that will keep you employed during the 
implementation of artificial intelligence and robotics. 
Your inner drive can push you to act before you 
become obsolete.

Many people turn to external motivation to act. They 
expect companies to give them raises, distribute 
bonuses, provide job perks, and allow only the best 
people to be supervisors.

If you have any experience with a real job, you 
already know it’s a fantasy.

You might have heard the phrase, “Follow your 
passion and you’ll never work a day in your life.”

That’s a hint at what it takes to get and stay 
employed.

I have a three-step strategy for you to build the 
motivation necessary for you to stay employed.

1. Find, or create, a metric that let’s you know how 
well you performed your job. This daily or weekly 
metric provides feedback, which is important 
when you’re building motivation.

2. Identify something you do that gives you joy 
while moving that metric in a positive direction.

3. Do a lot of that step 2 something.

Did you expect me to focus on your future job in that 
three-step strategy? I didn’t. See, the people who 
have the motivation to enhance their career are the 
ones who make their current job enjoyable, even in 
poor situations.
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At Lean Talent Development Academy, we have a name for that approach: 
Meaningful Competence™. The Meaningful Competence Program will teach you 
to find meaning in the job you’re currently in. When you do that, you end up 
becoming a valued employee in your current job, and you create value quickly 
when you get that desired promotion or move to that next job.

Leverage 3: Resources

Resources are there for the creation.

Yep, you heard me right. The successful, prosperous, and/or happy people create 
the resources they need to make the changes that keep them employed.

How? They look at problems as opportunities to find solutions. They keep looking 
for solutions to problems until they find a solution that works. By so doing, they 
become great problem solvers. And great problem solvers are the world’s most 
sought after employees.

Resource creation is not as hard as it might seem. When you get good at defining 
the problem, the rest comes easy. Everyone is willing to offer solutions. But few 
people first make the effort to really know and understand the problem.

What happens when you have a solution waiting for a problem? Nothing goes 
well.

What happens when you have determined the real problem and stated it clearly? 
You get a matched solution that provides at least partial relief.
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Be crystal clear about your problems, and you’ll be able to create your resources.

Leverage 4: Skills

Now that you have clarity, motivation, and resources, it’s time to develop your 
skills. If you wonder why this is the last leverage to implement, just look to the 
example bad problem statement we mentioned above. 

If you’re not clear on the skills you need, you can waste a lot of time and money 
developing meaningless skills.

Here’s the next most important thing to know about skills: you will always need to 
continually develop skills that help you work with people. 

The Individual Mesh is a tool I developed to help you identify exactly what is 
currently stopping you from career enhancement. There are nine cells in the 
Individual Mesh. Six of those cells focus on your relationships with other people.

Think of it. You get hired by a person. 
You work under the direction of one or 
more people. You work with people. Your 
customers are people. Your suppliers are 
people. Your output is used by people.

The only people artificial intelligence 
will render permanently unemployed 
are those people whose personality 
and people skills are no better 
than the interpersonal skills of the 
technology with which they compete.

Let’s try a couple of example problem statements.

I need a college education to 
get a great job.

This isn’t a problem 
statement; it’s a solution 
statement disguised as a 
problem. The results could 
easily be an expensive 
college education that only 
leads to low-paying jobs. 
Not what you really want.

I need $XX to live my desired lifestyle, and I’d like 
to make that income working in the fields of XX 
or XX.

This statement clarifies your real needs 
and desires. Stating your problem this way 
encourages you to find several options so you 
can weigh which best contributes to an actual 
solution. You may find that an inexpensive 
coding class resolves this problem better than an 
expensive college degree. 
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Level Up with Meaningful Competence™

Implementing those four leverages imperfectly will still improve you. Don’t worry 
about perfection; worry about direction and momentum.

Then, when you’re ready, add even more power to your effort.

These four leverages are part of the Meaningful Competence approach, an 
approach that gives you tools and strategies to make your value visible and 
increase that value to enhance your career.

You’ll see in the model below that the four leverages are most effective after 
you’ve found your Relevant Business Results and your Value-Added Outputs. 
Those two steps produce the clarity you need for your first leverage.

If you’ve read this far, here’s a bonus. Go learn about the Individual Mesh at 
https://www.youtube.com/watch?v=X9pZtoYBYFU for more insight on how to use 
that tool to determine what blocks you today from enhancing your career.

Get Meaningful Competence. Make your value visible.

https://www.youtube.com/watch?v=X9pZtoYBYFU
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Enhancing Your Career by 
Making Your Value Visible

Find additional unique career enhancing guidance based on the science of 
Human Performance Improvement.

Career Enhancement Academy’s Meaningful Competence™ Program will 
provide you with the tools, strategies, and skills that can increase your 
value—and your capability to make that value known.

What could that mean for you?

• Better wage increases.
• Promotions you seek.
• Capability to change your career.
• More flexibility with your career.
• Increased meaning and value in the job you’re currently in.

https://torchsolutionsgroup.com

https://ltd-academy.com 

